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Orange booms hold back the trash,
and isolate the filthy mash.
Lots of energy floods the field,
where people power is revealed.
We’re doing our best to keep it clean,
and make the banks all pretty and green.
With riding paths and walking trails,
We’re looking to add the best details.

We seek to create a riverside,
where flowers and trees and birds abide,
and even where some fishing holes,
invite our friends with hooks and poles.
We’re building an awesome coalition,
to bring our work to green fruition.
Envisioning parks and recreation,
and even a litter reduction station.

See yourself as a partner in this.
Let’s give the river a loving kiss.
It can’t be left for others to do.
Solutions rest with me, and with you.
Young and old and black and white.
Now is the time to stand and fight.
To make these Malden waters stream,
Let’s build a dynamic neighborhood team.

So come and join our robust band,
reclaiming the beauty of the land.
Imagine the day and take command.
Together we’ll make a powerful stand.
Feel the fire our flame has fanned.
We’ll change the image of this brand.
Imagine the day and place a demand,
Then sink your toes in the river’s sand.

Dedicated to the members of Malden River 
Works, January, 2020
Copyright by the author, Terry E. Carter…
contained in the published volume,
“Brown Skin and the Brave New World: A Poet’s 
Anthem” (Xulon Press, 2020)
www.brownskinnedpoet.net

Malden River Works
By Terry Carter

These Malden waters have their flow.
Into the greater Mystic they go.
Once salty marshes and tidal flats,
marked the river’s habitats.
Flanked by Medford and Everett too,
the Blueback Herring were more than few.
All who keep the river’s lore,
still long for simple days of yore.

In time, the industries would come,
with chemical leaks and toxic scum.
They left a mark that haunts us still...
from metal refiner to textile mill.
History isn’t always kind
to the natural beauty it may find.
So restoration lies with those,
who move to save what nature chose.

The soul of the river must always grow.
It must run fast and amble slow.
It must bold be enough to go,
despite the damming status quo.
The soul of the river must always live.
It has so much to tell and give.
It must befriend both creek and lakes.
It can’t bound by man’s mistakes.

You may have seen us gather ‘round,
and pluck the trash up off the ground.
Every time we walk these shores,
we gather bottles by the scores.
We pick up plastics as we roam,
and non-degradable styrofoam.
We find old tires and metal cans,
we fill up bags with many hands.

The volunteers that that join our team,
inspire such an awesome dream...
a dream we celebrate tonight,
and vow to win this constant fight.
Along the way the river goes,
nearby streets add to the flows.
Litter moves into the sewers,
and ends up on our rakes and skewers.

PROLOGUE
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INTRODUCTION

Context

Malden’s History

As a Gateway City1, Malden was a historic 
industrial employment anchor in the Metro 
Boston region, where mills and factories such 
as the Boston Rubber Shoe Company and the 
Converse Rubber Company once utilized its 
network of streams, ponds, and the Malden 
River for power. After years of industrial 
development and subsequent decline, Malden’s 
portion of the Malden River is bracketed by a 
sea of asphalt parking lots and light industrial 
businesses today that offer little to no river 
access, and exacerbate water quality and 
surface flooding risks through poor site design 
and stormwater management. 

While the other two cities on the Malden River, 
Medford and Everett, have effectively leveraged 
recent large-scale redevelopment projects to 
introduce waterfront open space, pathways, 
and recreational amenities along lower reaches 
of the River2, Malden has been overlooked 
in terms of community benefits, with very 
little public access to the river. Additionally, 
the characteristics that once made Malden 
attractive for early industrial development are 
directly linked to climate change vulnerabilities 
today. Flooding now threatens a large portion 
of the city’s low-lying areas as early as 2045 
from multiple floodways, including the Malden 
River from the south and coastal flooding 
through Revere to the east. 

Malden Today

Due to its transit assets with two Orange 
Line stops connecting to downtown Boston, 
and comparatively lower housing costs, 
Malden is recognized as an attractive place 
for families and newly arrived immigrants. 
45% of its population was born outside of the 
US. Malden’s increasing racial and ethnic 
diversity is an often-cited source of civic pride, 
as it is home to the most diverse public high 
school in the Commonwealth, and growing 

Asian, African, and Latinx populations. 
However, Malden’s communities of color are 
facing increasing stresses from rising housing 
costs across the Metro Boston region, with 
46% of households considered housing cost 
burdened, compared to 38% across the state3. 
In 2017, Malden’s neighborhood of Edgeworth, 
formerly a working class and immigrant 
community largely employed in the factories 
along the Malden River, was named by Redfin 
as the 6th most desirable neighborhood in the 
United States4. Housing stresses, especially for 
communities of color, have been exacerbated 
due to the effects of the COVID-19 pandemic.

Planning Context

In recent years, with advocacy from such 
groups as Friends of the Malden River and the 
Mystic River Watershed Association (FoMR and 
MyRWA, both part of the Project Team) through 
community boating, bike tours, and other forms 
of education and outreach, the Malden River 
has been rediscovered as an underutilized and 
highly desired open space resource. Recent 
planning studies (the 2018 Commercial Street 
Corridor Framework Plan initiated by the City 
of Malden and the Malden Redevelopment 
Authority (MRA), the 2018 Malden River 
Greenway Plan initiated by the MyRWA, and the 
2017 Open Space and Recreation Plan initiated 
by the City of Malden) have documented 
widespread interest in the river as a future 
civic asset from Malden residents and local 
stakeholders. The Malden River Greenway Plan, 
in particular, outlines a contiguous greenway 
network connecting riverfront open space in 
Malden, Medford, and Everett. The Malden River 
Works project builds on these planning efforts 
through the design of the first public open space 
on the river in Malden. 

The Malden River Works (MRW) Project

In 2019, Malden River Works was awarded 
the first ever Leventhal City Prize from MIT’s 
Leventhal Center for Advanced Urbanism, 
focused on supporting innovative urban 
design and planning approaches for equitable 
resilience. The Malden River Works project was 
first initiated by MIT’s Center for Environmental 
Sciences (CEHS) Director of Community 
Outreach Kathleen Vandiver (Project Lead), 
who recruited Marie Law Adams (Design Lead) 
and Marcia Manong (Steering Committee chair) Malden River Greenway Plan

Open Space and Recreation Plan (2017)

MALDEN
COMMERCIAL STREET CORRIDOR

COMMERCIAL STREET CORRIDOR 
FRAMEWORK PLAN

Prepared for the The City of Malden
Sponsored by the Office of Mayor Gary Christenson, 

 the Malden Redevelopment Authority, 
 and MassDevelopment

MARCH 2018

Commercial Street Corridor Framework Plan (2018)
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 The Site
The Malden River Works project site at 356 
Commercial Street is a five-acre riverfront 
parcel that is home to Malden’s Department 
of Public Works (DPW), and owned by the 
Malden Redevelopment Authority (MRA). 
The MRA and the City have agreed to consider 
the introduction of public open space along 
the river’s edge as part of this project. 

The DPW is responsible for city services that 
include street sweeping, street and sidewalk 
maintenance, snow removal and road de-icing, 
tree maintenance, stormwater maintenance 
and repairs, signage and traffic signalization, 
parks maintenance, and waste management5. 
The site includes a 34,000 square foot office 
and garage building, employee parking, a fuel 
station, and open-air materials and equipment 
laydown areas, in addition to a tent structure 
boat house along the river’s edge that is used 
by the Malden High School crew team.

The transformation of the DPW site into a 
civic waterfront space is envisioned as a two-
part project, involving the redesign of the 
DPW operations, and the new design of the 
waterfront park.

The first part involves working with the 
DPW team to study and redesign their site 
operations for climate change preparedness, 
improved stormwater management, and 
spatial efficiency to make room for the 
new waterfront park. The DPW is a second 
responder in Malden’s disaster recovery 
system, responsible for drainage repair, tree 
and debris removal, and waste management as 
a result of climate events like heavy storms.

Malden will lead by example in the second 
part, transforming the only city-owned parcel 
along the Malden River into a climate-resilient 
greenway park. The park will create quality 
public access to the river for all, while building 
resilience from climate impacts of inland and 
coastal flooding, and urban heat island effect.

5  Cityofmalden.org. 2020. Public Works | Malden, MA. [online] 
Available at: <https://cityofmalden.org/228/Public-Works> 
[Accessed 14 October 2020]. 

The Report
This report is a record of the community-
led concept design process for the Malden 
River Works project, conducted in 2019-20. 
The purpose of the report is to serve as a 
guide so that subsequent phases of project 
development maintain the community’s 
vision. The report is organized in the 
following sections:

1 Public Design Process: an overview of the 
process that included four public meetings, 
Steering Committee meetings, and weekly 
project team meetings. 

2 The Design: a description and visual 
material communicating the concept design.

3 Cost Estimate: conceptual cost estimate 
with an explanation of assumptions made.

4 Recommendations and Next Steps: an 
outline of next project phases and key 
decisions.

5 Appendix: all original notes from public 
meeting small group discussions, 
stakeholder meetings, and survey questions 
and results.

DPW (Department of Public Works)

Main Building

BoathouseParking

Materials + 
Equipment

DPW site, with current yard and boat house. 
Aerial from Google

to develop a proposal for the Leventhal City 
Prize, along with Karen Buck (Friends of the 
Malden River), Amber Christoffersen (Mystic 
River Watershed Association), and Evan Spetrini 
(Malden Redevelopment Authority). 

The objective of the Malden River Works 
project is to bring together a new coalition of 
community leaders of color, environmental 
advocates, and government stakeholders in 
action to achieve a common goal: to create a 
climate resilient waterfront park for all on the 
Malden River. The project and its process, led 
by residents of color, is intended to serve as 
a model for equitable and resilient waterfront 
development in Malden.

The Malden River Works project was made 
possible by a public health study spearheaded 
by MIT’s Center for Environmental Sciences 
(CEHS) Director of Community Outreach 
Kathleen Vandiver, in collaboration with MyRWA 
and Gradient Corporation. The Human Health 
Risk Study for Boating on the Malden River 
showed results that were favorable for boating 
activities like canoeing, rowing, and kayaking, 
representing a breakthrough for recreational 
use of the river. The river sediments contain 
contaminants from legacy manufacturing of 
coal tar, rubber, steel, and numerous industrial 
chemicals, but exposure data indicating safe 
conditions for boating uses provided a turning 
point for the City of Malden to see the river as a 
potential public amenity.

1  “Gateway Cities are midsize urban centers that anchor 
regional economies around the state. For generations, these 
communities were home to industry that offered residents 
good jobs and a “gateway” to the American Dream. Over the 
past several decades, manufacturing jobs slowly disappeared. 
Lacking resources and capacity to rebuild and reposition, 
Gateway Cities have been slow to draw new economy 
investment.” https://massinc.org/   

2  See Medford’s 30-acre mixed use River’s Edge development 
that included a community boating center and riverfront path 
network by Preotle, Lane & Associates; and Everett’s Rivergreen 
Playground and Riverwalk, a 3-1/2 acre playground entirely 
funded by the Encore Casino in Everett. Both projects create 
high-quality, new public open space on the Malden River.

3  See 2015 Wellbeing of Malden Report https://www.challiance.
org/uploads/public/documents/community/2015%20
wellbeing%20of%20malden%20report%20cha%20web.pdf

4  Boston Magazine, “An Unsuspecting Neighborhood Was 
Predicted the Sixth Hottest in the U.S.”
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Entry view of the Department of Public 
Works building from Commercial Street
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Contributors

Steering Committee

Marcia Manong*, Chairperson
Malden Resident

Carlos Aragon
Malden Resident

Linda Cline
Malden Resident

Emmanuel Marsh
Malden Resident

Ramon Norales
Malden Resident

Souad Akib
Malden Resident

Laura Le
Malden Resident

Karen Buck*
Friends of the Malden River

Evan Spetrini*
Malden Redevelopment Authority

Barbara Murphy
Malden City Council

Bobby Knox
City of Malden Dept of Public Works

Khalil Kaba
Malden Resident

Project Team

Amber Christoffersen
Mystic River Watershed Association

Melanie Gárate
Mystic River Watershed Association

Marie Law Adams, Design Lead
Massachusetts Institute of Technology

Kathleen M. Vandiver, Leventhal City Prize 
Project lead
Massachusetts Institute of Technology

Xio Alvarez
Massachusetts Institute of Technology Student

Tanvi Sharma
Massachusetts Institute of Technology Student

City of Malden

Gary Christenson
Mayor of City of Malden

Deborah Burke
Executive Director of the Malden Redevelopment 
Authority

Public Meeting Volunteers

Philip Bronder-Giroux

Jayana Burdine

Nick Cohen

Anne D’Urso

Renee Hoekstra

Alexis Hosea

Mei Hung

Naomi Kahn

Dan Koff

Isaac Mudge

Ryan O’Malley

Rich Whelan

Erica Wood

*Member of Steering Committee and Project Team

DPW garage bays

DPW salt storage pile
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         Current boat house DPW storage
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PUBLIC DESIGN PROCESS

The Malden River Works (MRW) Team is 
organized to promote equitable project outcomes 
by centering the voices of Malden residents of 
color. The MRW Steering Committee is made 
up of a majority of resident leaders of color, 
along with city government representatives, 
and a resident environmental advocate. The 
responsibilities of the MRW Steering Committee 
were to oversee the development of the concept 
design by giving direction to the MRW Project 
Team, and lead the outreach effort for the 

public design process. The MRW Project Team 
includes urban designers, watershed and climate 
resilience planners, and a community outreach 
specialist. Three members of the Steering 
Committee also serve on the MRW Project Team 
to ensure communication between the two 
groups. The MRW Project Team was responsible 
for the technical development of the concept 
design and public outreach and engagement 
materials, survey analysis, as well as grant 
applications for further project funding.

Malden River Works Team Organization

MRW Steering Committee

Malden Community

Resident Leaders of Color
Marcia Manong*
Souad Akib
Carlos Aragon
Linda Cline
Khalil Kaba
Laura Le
Emmanuel Marsh
Ramon Norales

Architect / Urban 
designer, MIT
Marie Law Adams
Xio Alvarez
Tanvi Sharma

MRW Project Team

Environmental Advocate
Karen Buck*

City Government Rep
Evan Spetrini*
Bobby Knox
Barbara Murphy

Resident 
Leader of Color
Marcia Manong*

Environmental 
Advocate
Karen Buck*

City Government Rep
Evan Spetrini*

Watershed & 
Resilience Planning
Amber Christoffersen
Melanie Gárate

* On both Steering Committee and Project Team

Manong’s first participation in civic action occurred in Mississippi during the 
summer of 1964, when as a high school student, she volunteered in National 
Association for the Advancement of Colored People (NAACP) voter registration 
campaign effort. This experience sparked her passion for social justice. As a 
social worker at the Dimock Street Preschool in Roxbury, MA, Manong produced 
a documentary about the school and this film led her to complete a master of arts 
at Goddard College, VT in 1977. When Manong moved to South Africa in 1994, 
she again became directly engaged in social justice as the Regional Manager 
for a non-profit called Operation Hunger that assisted rural communities in 
combating food insecurity through communal cultivation. This work led to other 
major leadership positions, including an appointment with the Board of the 
National Development Agency and to serving as a National Mediation Panelist. 
Upon returning to Malden, MA, Manong continued her civic work participating 
as a citizen journalist and board member of Malden Access TV (MATV). She is a 
member of Malden’s Community Organizing for Racial Equality (Malden CORE) 
and Mass Senior Action Council as well. Manong presently works an office 
manager at Bread of Life in Malden, which organizes and provides community 
food services to Malden and to numerous surrounding cities.

Marcia 
Manong 
(Chairperson) 

Souad Akib

Carlos Aragon 
Aldana

Akib is a native of Morocco, has been a member of the Malden Community for 
over 20 years.  She is the mother of two daughters and is well known for her work 
at Century Bank.  Souad, who is fluent in Arabic, French and English, helped as 
much as she could as she met many Arab families, through her work, who were 
facing various difficulties and needed translation services. However, she felt the 
need to do more to make a difference in the Arab community. She wanted to make 
new arrivals feel welcome, safe and accepted. In 2010, Akib formed the American 
Association for Arab woman (AAAW) with the help of a group of intellectuals, 
actors and individuals who were also interested in the issues of immigrant Arab 
families. The AAAW is non-profit with the mission of “Empowering Arab woman 
to be leaders in their families and communities in an American Society, through 
becoming knowledgeable on their rights, making informed decisions on issues, 
foster networks and opportunities, sustaining an organized community, learning 
the necessary communication skills and overcoming cultural and language 
barriers. Arab woman are at the core of family strength in our community.” 

Aragon is a youth member on the Malden River Works (MRW) Steering Committee, 
and a Malden High School rising junior who is an active reporter for the Malden 
High School Newspaper, Blue and Gold. Aragon’s first experience with Friends 
of the Malden River Works Project was participating in the “Cruise in A Canoe 
Event” down at the river in October 2019, sponsored in part by Friends of the 
Malden River. Aragon loves the way the river sparkles in the sunlight and he is 
looking forward to continuing to contribute to the MRW Project.  He has already 
contributed a report on the first Malden River Works Public Meeting in Malden.  
This article was published in the Blue and Gold. 

Meet the Team

Community 
Outreach 
Specialist, MIT
Kathleen M. Vandiver
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Linda Cline, a native Maldonian, is an environmental activist. Linda is passionate 
about engaging with local residents to create knowledge around issues that matter 
most –reduce/reuse/recycling; urban transportation initiatives, and interactions 
between the environment and human well-being. She enjoys being part of a local team 
effort that ramps up activism in order to protect the Malden River for the benefit of the 
local community and a healthy planet.  Linda attended Emerson College, Boston, MA 
where she holds a Bachelor of Science degree in Mass Communications. She earned 
a Master of Management degree with a concentration in Health Care from Cambridge 
College. In 2018, she received a Certificate for participation in Brown University’s 
Social Enterprise Greenhouse, a cohort of Health and Wellness entrepreneurs. Linda 
generously volunteers her time to organizations addressing the needs of African 
Americans, children, arts, education, and economic empowerment. She is an avid 
collector and researcher of 19th century African American historical artifacts.

Linda Cline

Khalil Kaba

Khalil Kaba graduated in 2018 from Suffolk University, having earned a 
B.S. in Communications and he is pursuing a Master’s in Design Studies at 
Harvard Graduate School of Design. He has an interest in approaching the 
public sector and sustainable development field with a motivation that aims 
to remove disparities at their root cause. Being raised in Malden as a Kenyan-
American, Kaba joined Malden River Works to enhance the public’s relationship to 
community engagement and maintain an atmosphere that encourages equity and 
resilience in his hometown.

Laura Le

Laura Le is a young science teacher in the Boston Public Schools. Her passion 
has always been in marine biology and environmental conservation among other 
interests. Le is also a Kung Fu instructor who teaches for Wah Lum Kung Fu 
Academy and at the Tai Chi Academy in Malden and in nearby Quincy, MA.  Le 
interacts with many young people in these organizations where she serves as an 
important community role model.  Le is a Vietnamese American, native to Greater 
Boston, and she is very pleased to represent the Asian American and Pacific 
Islanders (AAPI) community while serving on this Committee.

Emmanuel 
Marsh

Emmanuel Marsh is a graduate of Malden High School and his family emigrated 
from Haiti.  He attended Suffolk University receiving a B.A in Broadcast 
Journalism and an M.A. in Government.  Most recently he completed the 
Massachusetts School of Law with a Juris Doctor. Marsh has also served the 
City of Malden as the School Committee Representative from Malden’s Ward 2.  
Currently Marsh  works for the Massachusetts State Lottery Commission, helping 
to raise revenue for local aid contribution for the Commonwealth’s 351 cities and 
towns and he was recently elected as an executive board member representing 
members of the Massachusetts State Lottery workforce on Service International 
Employee Union 888 (SEIU 888) e-board. 

Ramon 
Norales

Ramon Norales was born in Honduras and grew up in (20yrs) Harlem, New York.  
He is a Northeastern University, Boston graduate with a Business Management 
Degree and he is married with two children, Monet (21) and Jackson (15).  Norales 
is currently employed at Oracle+NetSuite as Global Sales Enablement Advisor 
and in that role, he supports and enables sales reps in their efforts to improve 
their selling skills and helps them meet their annual quotas.  He is responsible 
for hosting “Soft Skills “training sessions, including objection handling, emotional 
intelligence, professional communication, and active listening for numerous sales 
teams. Norales is also a real estate investor with rental income properties in 
Malden and Lawrence, MA.

Marie Law Adams is a lecturer in urban design and planning in the Department 
of Urban Studies and Planning at MIT, and co-founding partner of Landing Studio, 
an architecture and urban design practice based in Boston. The work of Landing 
Studio is focused on the design of industrial and infrastructural systems in cities 
through shared-use landscapes, buildings, light installations, festivals, exhibitions, 
tours, and industry/community operations agreements. Landing Studio’s work 
has been recognized with multiple AIA National Honor Awards, a Progressive 
Architecture Award, the American Planning Association Gold Achievement Award, 
Waterfront Center Awards, and the Architectural League Prize and has been 
exhibited at institutions including MIT, RISD, Parsons, and the City College of 
New York. Adams is a registered architect, and holds a BSArch degree from the 
University of Michigan and an MArch from MIT, where she was a Presidential 
Fellow and recipient of the AIA Medal.

Marie Law 
Adams, 
Design Lead

Karen Buck

Karen Buck’s early involvement with urban waters began on New York’s Hudson 
River and its tributary, the Rondout Creek in 1987. She volunteered with 
the Hudson River Sloop Clearwater initiatives and worked with the Rondout 
Creek business community. When Karen Buck moved to Malden, MA in 2004 
she continued to engage in environmental activism. She taught in Malden 
Public School’s after-school clubs and programs (grades 3-8), incorporating 
environmental education, gardening, and green team projects with youth from 
2009-2015. She has been volunteering with Mystic River Watershed Association 
(MyRWA) for the past ten years as well. Her consistent participation has included 
invasive species removal, monthly water quality sampling, seasonal herring and 
American eel counting, and community outreach. In 2012, MyRWA and Tri-City 
Community Action Program founded the Friends of the Malden River (FoMR). 
Karen was an early and active FoMR member. She currently is the acting FoMR 
President and the project manager of FoMR’s recently awarded Massachusetts 
Environmental Trust grant, the “Trash Free Malden River Initiative.”

Amber 
Christoffersen

Melanie 
Gárate

Amber Christoffersen is the Greenways Director at the Mystic River Watershed 
Association. She is a designer and urban planner who has worked on open space, 
active transportation, and affordable housing projects in the Boston area and 
around the country. She is leading the participatory planning process for dozens 
of waterfront park and path projects across the watershed. She holds a master’s 
degree in landscape architecture from the University of Georgia and a bachelor’s 
degree in economics from the College of William and Mary. As an avid long 
distance runner, she is constantly exploring the region’s many waterfronts and 
parklands, looking for opportunities to make them more beautiful and accessible.

Melanie Gárate is the Climate Resiliency Project Manager for the Mystic River 
Watershed Association (MyRWA). She started her career as a marine scientist 
examining how people impact climate change. Through her research projects, 
she was struck by the disproportionate access to green spaces within low-income 
communities and people of color, which sparked her passion for environmental 
justice work. Now she focuses on understanding how climate change affects people. 
At MyRWA, Melanie works with municipal CEOs, grassroots organizations, public 
health officials, and local residents in the Boston area to understand who the 
most vulnerable populations are during and after extreme weather and ways the 
municipalities within the watershed can work collectively to enhance climate equity 
and resilience. Melanie holds a M.S. degree in Marine Ecology and Climate Change 
from the University of Rhode Island, where she obtained a NSF Graduate Research 
Fellowship to study human impacts on mangroves in Puerto Rico. Prior to MyWRA, 
she focused on coastal conservation and educating community members of the 
greater Boston area at Mass Audubon and the New England Aquarium.
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Tanvi Sharma

Tanvi Sharma is an architect with a bachelor’s degree from Rice University and four 
years of experience at Huitt-Zollars, in Houston, Texas. She is currently enrolled 
in the Master’s of City Planning program at Massachusetts Institute of Technology. 
She has designed skyscrapers, a senior home, and worked with several city offices 
in and in Texas on city planning efforts. She has also published an article on the 
environmental injustice of park planning in Houston. Her most recent work includes 
being the point of contact on the project management team for the Greater Houston 
Flood Mitigation Consortium, formed after Hurricane Harvey to bring engineers, 
researchers, non-profits and the city together to plan better for the next flood.

Xio Alvarez

Xiomara Alvarez is a joint masters candidate in the departments of urban studies 
and planning and architecture at MIT. Prior to MIT, she worked in the open data 
movement, helping cities and residents use the wealth of data they produced to 
create more effective, equitable, and sustainable policies and places. More recently, 
her research looks at how responses to natural hazards and urban risk can be 
designed to further related efforts of climate justice and community health. She is 
currently a Schlossman Research Fellow in the Department of Architecture at MIT, 
where she is researching patterns of shelter and un-shelter as they have been built 
in response to contemporary crises.

Evan Spetrini

Evan Spetrini is the Senior Planner & Policy Manager at the Malden Redevelopment 
Authority. Since joining the MRA in February 2019, he has drafted inclusionary 
zoning and waterfront zoning ordinances, managed the development of a land use 
and economic development plan for the Broadway Corridor, and assisted in the 
creation of the MRA’s COVID-19 Emergency Rental Assistance and Small Business 
Assistance Programs, in addition to serving as a member of the Malden River Works 
Project Team and Steering Committee. Evan serves as staff to Malden’s newly 
established Affordable Housing Trust Fund and is leading the Trust’s first strategic 
planning process. He is also the Project Manager for the Mystic Valley Development 
Commission, a partnership created by the cities of Malden, Everett, and Medford to 
remediate and redevelop historically contaminated properties along the Malden River. 

Evan has a BA in Political Science and Economics from Northeastern University and 
a Master’s in City Planning from the Massachusetts Institute of Technology. While at 
MIT’s Department of Urban Studies and Planning, his work focused on urban design 
and land use regulations that support the development and preservation of creative 
workspace. Evan is a musician and devoted consumer of pop culture.

Kathleen M. 
Vandiver, 
Leventhal City 
Prize Project 
Lead

Dr. Kathleen M. Vandiver earned her Ph.D. in 1982 from the Tufts University 
School of Medicine from the Anatomy & Cellular Biology Department and joined 
the research team at OPTRA, Inc. an optics instrumentation startup. Later in a 
career shift, she obtained a M.Ed. from Harvard University and taught science in 
the Lexington Public Schools (Lexington, MA) for 16 years. Vandiver received the 
‘Educator of the Year Award’ in 2009 and was inducted into the Massachusetts 
Science Educators Hall of Fame in 2011 by the Massachusetts Association of 
Science Teachers (MAST).

In 2006 Vandiver joined the MIT Center for Environmental Health Sciences. As 
the Director of Community Outreach Education & Engagement Core for the MIT 
center, she partners with communities to improve environmental public health 
through science education and community engagement. For environmental justice 
in Malden for example, Vandiver is an active member of Friends of the Malden River 
and the Mystic River Watershed Association. Her MIT role also includes working 
with the MIT Superfund Research Program (SRP) with tribal communities in Maine. 
Vandiver is the recipient of the Office of the Vice President of Research 2019 MIT 
Infinite Mile Award.

Gary 
Christenson

Mayor Gary Christenson, an alum of Malden High School, has served the City 
of Malden since January 2012. He has a bachelor’s degree in political science, 
master’s in public administration, and a juris doctorate all from Suffolk University. 
Since becoming the Mayor of Malden, Gary Christenson has worked in unison 
with residents and businesses to tackle the many challenges facing the City. 
He embodies the belief that we are in this together to make our community the 
best it can be. Gary Christenson also believes that communication is critical to a 
better Malden. He can regularly be found on social media sharing the great things 
happening throughout the city. Finally, he has been committed to fostering an 
inclusive environment for Malden’s vibrant and diverse community by encouraging 
citizen engagement and enhancing the delivery of services for all residents.

His political career began with working for the Massachusetts House Ways and 
Means committee from 1994-1997. He then worked at the Middlesex County 
Sheriff’s Office where he assumed the role of budget director from 1998 to 2011. 
Gary Christenson was appointed to the Malden School Committee by then-Mayor 
Richard Howard, the man he would eventually replace as Mayor of Malden. He 
was encouraged to join the school committee by his mentor, James DiPaola, a 
Malden resident, and former head of the Middlesex County Sheriff’s Department, 
where Gary had worked for him. Gary Christenson served as a city councillor of 
Ward 1 in Malden for seven years after taking office in January 2004. In 2006, 
he was elevated to Chairman of the Finance Committee and in 2008 he was 
voted unanimously by his peers as City Council President. Gary Christenson was 
elected mayor of Malden in 2011 and took office on January 2, 2012.

Bobby Knox

Robert Knox, Jr. is the Director of Public Works for the City of Malden. The 
Director is responsible for public streets/sidewalks, trash/recycling, parks, street 
lighting, water/sewer, public trees, snow removal and contractors. Before becoming 
the Director, Robert served as the Highway Supervisor. Robert was originally hired 
as a laborer learning the daily tasks until he had the knowledge and expertise of 
becoming the Supervisor. Robert has dedicated himself to the City of Malden for 26 
years. He takes great pride in providing the upmost service to the public. Robert 
absolutely loves hockey and golf. He is very involved with his son Ryan who plays 
goalie on multiple hockey teams. He also has a daughter Kaitlyn who loves to dance 
and do gymnastics with an outgoing personality like her dad.

Barbara 
Murphy

Barbara Murphy is a lifelong resident of Malden where she and her husband Jeff 
raised their family. She set her sights on public service in 2010 after concluding a 
long and successful career in the private sector. In 2010, with the backing of 74% of 
those who voted, Councillor Murphy was elected to represent the residents of Ward 
5 in Malden. Throughout her various leadership roles as City Council President, 
Chair of Finance and Chair of License, Councilor Murphy has been driven by her 
love of the outdoors. As Council President in 2016, Councillor Murphy established 
the Waterfront Access Committee with the goal of providing a legislative focus on 
the unique opportunities and challenges of the waterfront along the Malden River. 
Councillor Murphy has worked collaboratively with the Friends of the Malden 
River and the Mystic River Watershed Association to promote the protection of 
this beautiful natural resource while expanding public awareness and enjoyment. 
Prior to her focus on the waterfront, in 2015, Councillor Murphy established the 
first Community Gardens in Malden. The success of the first Community Garden 
prompted Councillor Murphy to spearhead the addition of three additional gardens. 
Each day, residents from across the City can be found tending to their gardens and 
saying hi to friends new and old.

In her spare time, Councillor Murphy takes her love of the outdoors north, where 
she enjoys kayaking on the waters of Maine and taking walks through the woods 
with her beloved dog Duke. 



22 23

Process and Timeline

September, 2019 
MRW Steering Committee Meeting 1

August, 2019 
Leventhal City Prize Awarded to 
Malden River Works

May 28, 2020
Public Meeting 3

October 21, 2019 
Public Meeting 1

November, 2019 
MRW Steering Committee Meeting 2

March, 2020 
MRW Steering Committee Meeting 4

June, 2020 
MRW Steering Committee Meeting 6

January, 2020 
MRW Steering Committee Meeting 3

August 13, 2020 
Public Meeting 4

January 30, 2020 
Public Meeting 2

April, 2020 
MRW Steering Committee Meeting 5

July, 2020 
MRW Steering Committee Meeting 7

September, 2020 
MRW Steering Committee Meeting 8

October, 2020 
Concept Design Report

November, 2020
Start Design Development process

2021

The objective of the Malden River Works 
design and outreach process was to 
develop a community-driven concept 
design. The process was structured 
around four public meetings, and 
supported by community surveys, 
presentations to stakeholder groups 
such as the MRA and the Friends of the 
Malden River, tabling at community 
events, and regular Steering Committee 
meetings. The project involved different 
modes of outreach, including broadcasting 
through media and citizen journalism with 
the involvement of Malden High School 
students, and maintaining a Malden River 
Works project website.  

Each public meeting included facilitated 
small group discussions to engage 
residents and stakeholders in dialog 
about the concept design. The MRW 
Project Team collected notes from all small 
group discussions to incorporate in the 
development of the concept design. 

The number of public meetings was 
chosen to create an accountability 
structure where the MRW Project Team 
would be responsible for showing how the 
goals, ideas, and comments of community 
participants from previous meetings were 
incorporated in the design throughout 
the process, and invite feedback on 
whether the design actually reflected the 
community’s intentions. 

MRW Steering Committee meetings were 
convened twice between each public 
meeting, to review meeting results, design 
progress, and to strategize the format 
and modes of outreach for the next 
meeting. The final step of the concept 
design process was the production of 
the Concept Design Report, which was 
publicly presented to Malden City Council 
in October, 2020.
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Public Meeting 1

About the Meeting

Goal: To establish the values and priorities 
of Malden residents for this project and the 
riverfront overall.

Agenda: Invited guest speaker Alexie Torres, 
co-founder of the Bronx River Alliance, 
kicked off the meeting with an inspiring and 
empowering story of community-led change 
in her own home, the Bronx. Marie Law 
Adams followed with a presentation explaining 
the context for the project and the meeting 
objectives. After the presentations, facilitators 
led small group discussions with up to 10 
attendees each. The meeting ended with a 
report back from each group, and a brief 
statement of next steps from the project team.

Survey: Meeting attendees were asked to 
fill out a short survey, offered in various 
languages, that asked how folks used the river, 

what mode of transportation they used to get 
there, and what kinds of activities they would 
like to see along the river. The survey was also 
available online after the meeting, and yielded 
over 450 responses that were incorporated into 
materials for the second public meeting.

What We Heard

Small group discussion questions:

• What are some words you would use to 
describe the Malden River?

• What aspects (physical, natural, social, 
cultural) of the Malden River today would you 
like to see preserved or enhanced and why?

• What aspects of the Malden River today would 
you like to see change and why?

October 21st, 2019, 6:30PM
Malden Senior Center
90 attendees

Meeting materials for table discussions
Mark what you like or would like to see improve about the Malden River

Photo by Khalil Kaba
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Results

The most recurrent ideas in the notes taken 
during the small group discussions were a 
desire for a cleaner river and better access to 
the river. There was a strong interest in cleaning 
up historic contamination from industrial uses, 
as well as trash that flows into the river today. 
It was also pointed out that access to the river 
is limited in that there is no nearby public 
transportation or public amenities along the 
river, and it is perceived as unsafe. In terms of 
access, people also want to spread awareness 
that the river even exists, and would like to see 
more parking and restrooms.

Ideas for improvements varied between 
programming for community events like 
regattas to individual activities like jogging, 
boating, and fishing as well as just being able 
to sit and relax at the waterfront.

There was widespread excitement about the 
potential of the river; interest in preserving 
wildlife and the natural ecosystem of the 
river and providing spaces for relaxation, and 
riverfront or river-based recreation such as 
canoing or kayaking. Additionally, multiple 
people indicated an interest in beautification 
of the river so it could be used for wedding/

quince photography. Lastly, there was also 
mention of facilities for performances and 
community events.

Survey results indicated that most people get 
to the site by driving, and they usually come to 
walk along the river. Trails and nature were the 
top two things respondents would like to see 
more of, followed by public art and space for 
relaxation. Lowest on the list of priorities were 
sports and outdoor gym facilities.

Further details on Public Meeting 1 can be 
found in the Appendix.

Project Development

Based on the feedback received from this 
public meeting and additional interviews 
with people at the DPW on current usage and 
needs of their yard, the design team developed 
a concept plan for reorganizing the yard 
functions for climate resilience and to make 
room for a waterfront park.

Additionally, the team developed three design 
options that each prioritized a different theme 
expressed by residents in the meeting and 
surveys: flexible space, nature, and viewing 
the river.

WWhhaatt  WWee  HHeeaarrdd  

Source: Survey responses from Oct. 21, 2019 through January 24, 2020 

How do you get to the Malden River? What do you do along the Malden River? 

WWhhaatt  WWee  HHeeaarrdd  

Source: Survey responses from Oct. 21, 2019 through January 24, 2020 

How do you get to the Malden River? What do you do along the Malden River? What do you do along the Malden River?
Survey results
How do you get to the Malden River?

What would you like to see (or see more of) along the Malden River?

“make it more visible and 
inviting from the roads like 
Commercial St / Medford St”

“Cleaning [the river] 
should be the first 
priority”

“Views across the river” 
“Visibility for racing”

“Safe access to water”

“Snapshot of nature,”
“preserve wildlife +
“create greenway,” “river, 
tall grass, lily pads, 
ecosystem preserved”

Gathering & event space- 
“Outdoor stage,” “Space for 
small events,” “Concerts,” 
“Outdoor movies,” “Gathering 
spaces,” “Pop-ups”
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Public Meeting 2

January 30th, 2020, 6:30PM
Malden Senior Center
85 attendees

Flexible

1. Lawn | 2. Boathouse | 3. Boat Dock | 4. Bioswale | 5. DPW Main Building Lawn for Group Exercise 

Trail at Rivers Edge

Scott Ampitheater - Swarthmore, PA

Lawn for Temporary Events

Riverfront Bench - Queen Elizabeth Park, London

Ampitheater - Assembly Square

Lawn for Relaxing - Brooklyn Bridge Park, DUMBO

Boardwalk in Stockbridge, MA

PORT Park, Chelsea

1. River Inlet | 2. Boathouse | 3. Boat Dock | 4. Bioswale | 5. DPW Main Building

1. Grass Ampitheater | 2. Boathouse | 3. Boat Dock | 4. Bioswale | 5. DPW Main Building

Enjoy Nature

River View

1

1

1

2

2

2

3

3

3

4

5

4

4

5

5

Meeting materials for table discussions
Indicate what you like about each design on a blue post-it and what is missing on a pink post-it.

Photo by Khalil Kaba

About the Meeting

Goal: To discuss preferred features and 
priorities based on the three design options, 
which were developed in careful consideration 
of the feedback received in the first meeting.

Agenda: The meeting began, like last time, 
with a guest speaker, Terry E. Carter, the 
Brown-Skinned Poet. Carter grew up in West 
Medford which is adjacent to Malden, and 
delivered a moving original long poem about 
the Malden River that is included in full in the 
Prologue of this report. This was followed by a 
presentation of the progress of the design so far 
by Marie Law Adams, highlighting the strategy 
to reorganize the DPW yard to make space 
for the new park, climate resilience strategies 
including green stormwater infrastructure 
and a flood resilient greenway, and three 
design schemes for the riverfront park, called 
‘Flexible,’ ‘Enjoy Nature,’ and ‘River View’ 

based on themes in the first public meeting 
and surveys. The Flexible scheme featured a 
large open lawn that could be used for events, 
picnics, or group recreation. The Enjoy Nature 
scheme restored the riparian habitat zone, and 
included a constructed inlet that resembled 
the historic shoreline of the river, as well as a 
boardwalk path that encourages viewing and 
interaction with water and plants. The River 
View scheme was focused on a stepped, grassy 
amphitheater-like space that supported viewing 
of the river for enjoyment or during rowing 
events. Next, during small group discussions, 
groups were asked to describe what they liked 
or what was missing from each design scheme. 
The meeting ended with report backs from each 
group to the whole room. 

What We Heard

Small group discussion questions:
Write down one word on a sticky note, put it on 
the poster. Describe your thoughts to the group.

• Blue Sticky: What do you like the most? 

• Pink Sticky: What is missing? 
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A poster with feedback

River View: The amphitheater received a lot 
of positive interest for community events 
and its ample amount of seating. The Scott 
Outdoor Amphitheater design precedent (at 
Swarthmore College) seemed to be the most 
popular. Respondents also commented on not 
having enough flat space for a performance 
area, and how it seemed less symbiotic with its 
surroundings. There was also concern about 
not having enough flexible room for any other 
activities.

Further details of Public Meeting 2 can be 
found in the Appendix.

Project Development

The design team used the qualitative feedback 
on the three design options to create the next 
iteration -- a single design that balanced the 
preferred features of the three schemes. The 
design team also began to add another level 
of detail, examining the topography of the 
site and what was possible in terms of flood 
mitigation through bioretention basins and 
an elevated greenway, while maintaining 
wheelchair accessibility.

Results
In general: Across schemes, attendees 
expressed appreciation for the access to the 
river and the integration of the design with the 
river ecosystem. There was also a positive 
response to flexible areas with seating and 
relaxation spaces.

Several groups noted that any design will need 
basic facilities like public restrooms, trash, 
recycling, lighting, shaded areas, and safety 
features. It was also noted that there should 
be deliberate coordination with adjoining 
properties to achieve seamless continuity of 
the greenway path along the river, and that 
access and public transit to the site should be 
improved. Attendees also expressed interest in 
other amenities such as public boat rentals, 
and public art that celebrates Malden’s history 
and culture. 

Flexible: A predominant number of comments 
indicated a liking for having multipurpose/
multi-use space that could provide a lot of 
options for different uses, especially open 
space for relaxing, but also including larger 
gatherings or events. However, meeting 
attendees also expressed a desire for more 
trees, shade, and a stronger buffer between 
the publicly accessible area and the DPW 
functions. There were some additional 
comments for more programmed recreational 
activity like playgrounds, outdoor workout 
equipment to complement the greenway trail. 
Lastly, there were a few comments on the 
potential lack of character of this design. 

Enjoy Nature: Meeting attendees particularly 
liked the natural feel of the inlet, as opposed 
to the more planned aesthetic of the other 
schemes, as well as the fact that it seems 
to address the flooding issue more than the 
others by creating more room for the river. The 
boardwalk was also a popular feature for its 
aesthetic nature and connectivity. However, 
the same design elements also invited some 
concerns about potential safety hazards of the 
inlet for children and the boardwalk for people 
with disabilities. Folks also felt the need for 
more space to gather. Finally, some also raised 
the issue of the cost of land-forming involved in 
this scheme to create the inlet.
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Public Meeting 3

May 28th, 2020, 6:30PM
Virtual
75 attendees

BREAKOUT DISCUSSION PART 1
Each person, please share:

A. What I like the most is _____________ , because _____________ .

B. What I would like to change is _____________ , because _____________ .

2

8

7

53
6

4

9

1

Malden River

Drawing Key:

DPW main building

Boathouse

Flexible lawn

Malden River Greenway path

Accessible pathway to river

Natural landscape

Boating pathway

Stormwater landscape

Public boat dock  
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BREAKOUT DISCUSSION PART 2
Please share with the group any comments you have on the Design Goals that are listed below.

Examples: 
 -   What goals are the design already meeting well? 
 -   What aspects of the design need more work to meet these goals? 
 -   Is there anything missing that should be added as a design goal?

A. Flexibility
     Accommodate a variety of different uses and types of experiences.

B. Connectivity
     Plan for greenway connections to the north and south along the river. Identify 
     opportunities for better public transportation to the river.

C. River Access
     Make connections visually and physically to the river. Create public boating 
     opportunities.

D. Inclusivity
     Create welcoming and safe access for people of all ages and abilities.

E. Nature
     Incorporate trees and plants, wildlife habitat, create opportunities for learning 
     about natural systems, and create a sense of being in nature.

Drawing Key:

DPW main building

Boathouse

Flexible lawn

Malden River Greenway path

Accessible pathway to river

Natural landscape

Boating pathway

Stormwater landscape

Public boat dock  

Meeting materials for breakout room discussions
Part 1: What do you like about the design and what would you like to change?

Part 2: Please share with the group any comments you have on the Design Goals.

Virtual public meeting over Zoom

About the Meeting

Goal: The primary objective of the meeting 
was to discuss a new design scheme that 
incorporated feedback on the three design 
options from the previous public meeting. Also, 
to gather feedback on the first draft of the 
Design Goals that were created to guide the 
design decisions.

Agenda: The third meeting was delayed from the 
original schedule and conducted online due to 
the onset of the COVID-19 pandemic. While the 
number of attendees dropped a little, there was 
still robust participation. Tutorials were offered 
prior to the Zoom meeting for anyone who was 
unfamiliar with the technology. 

The meeting was structured to start with a 
welcome to everyone by Marcia Manong, followed 
by a presentation from Marie Law Adams on 
what was heard during the previous meeting, 

and how that informed the current design and 
design goals. Next, the meeting was divided into 
small group discussions  of 8-10 people with 
a facilitator, a note-taker, and a Zoom lead to 
discuss the updated design. Finally, the meeting 
closed with a report back identifying a key 
takeaway from each small group.

What We Heard

Small group discussion questions:

• What do you like about the design and why?

• What would you change about the design 
and why?

• What goals is the design already meeting 
well?

• What aspects of the design need more work 
to meet the goals?

• Should anything be added to the design 
goals?
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Public Meeting 4

August 13th, 2020, 6:30PM
Virtual
55 attendees

Virtual public meeting over Zoom

Results

The response to the new design and design 
principles was overwhelmingly positive 
and meeting attendees quickly moved 
into discussing finer details rather than 
commenting on the design more generally. 
This was an indication that folks found that 
the design satisfied their overall vision for 
the project, and that this concept phase was 
coming to an end. The feedback from this 
public meeting can be organized into the 
following categories.

• Access & Transportation: Ensure multimodal 
access to the park.

• Cultural Inclusivity: Ensure design and art 
on site are sensitive to and reflective of all of 
Malden’s diverse cultural communities.

• Boat house & Dock: Ensure space for boat 
maneuvering.

• DPW: Mitigate noise and views of DPW 
functions.

• River Views: Ensure visual access to the 
river.

• Bioretention & Landscaping: Want more 
natural landscaping and flood mitigation.

• Signage: Educational signage ranging from 
wildlife/environment to Malden’s history.

• Program: Request for boating (canoe/
kayaking) rental.

• Operations & Maintenance: Ensure 
maintenance and clean up/provide adequate 
trash receptacles.

Additionally, there were several questions 
about park rules and regulations, as well as 
detailed design inputs, such as bike racks and 
adequate lighting in the evenings.

Further details of Public Meeting 3 can be 
found in the Appendix.

Project Development

Because the feedback on this design scheme 
quickly dove into a higher level of detail, the 
design team concluded that attendees were 
satisfied with the overall concept design. 
Thus, the next step involved creating visual 
materials to address specific questions 
raised by attendees and refine some of the 
less integrative details of the design such as 
furniture and lighting.

About the Meeting

Goal: To discuss how best to celebrate Malden 
through this park design.

Agenda: Prior to the meeting, a survey was 
circulated in English, Spanish, Portuguese, 
Chinese, Vietnamese, Arabic, and Haitian-Creole 
to ask residents what “Celebrating Malden’’ 
meant to them. This survey informed the 
discussion topics for the public meeting. Results 
of the survey can be found in the Appendix.

The fourth public meeting, also held virtually 
due to COVID restrictions, began with a 
statement from the Malden River Works 
team in solidarity with the Black Lives Matter 
movement. This was followed by a brief recap of 
previous meetings and updates to the design. 
After the presentation, attendees were asked 
to indicate their topic of interest to discuss in 
small group discussions: art, history, culture, 

or education. There were six discussion groups, 
consisting of two groups discussing art and 
education, and one group each for education 
and history. Finally, the meeting ended with a 
report back and next steps for the project.

What We Heard

Small group discussion questions:

• How do you envision the design or use of 
the park incorporating art/culture/history/
educational features to Celebrate Malden? 

• What themes of art/cultural/history/
education could be chosen for the park? 
What could that process look like? 

• How do you envision art/cultural activities/
historic themes/educational features 
creating a welcoming and inclusive space for 
the diverse populations of Malden?
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How do you envision 
the design or use of 
the park incorporating 
art/culture/history/
educational features to 
Celebrate Malden? 

What themes of art/
cultural/history/
education could be 
chosen for the park? 
What could that process 
look like? 

How do you envision 
art/cultural activities/
historic themes/
educational features 
creating a welcoming 
and inclusive space for 
the diverse populations 
of Malden?

Possible signage1
1

1

1

1

1

1

Possible mural2

2

2

Performance & group 
cultural activities

3

3

Meeting materials for breakout room discussions
Four separate questions based on topic selected by participants.

Results

Art

The groups were asked how art could celebrate 
Malden, what themes people were interested in 
seeing, and what the process for selecting artists 
might look like. There was significant support 
for a collaborative community and youth based 
creation of art, both for murals on the DPW 
building and for signage around the park. 

Themes varied but emphasized the importance 
of representing the diversity in Malden’s 
cultural, racial, LGBTQ, and age groups. There 
was also interest in sculptures, poetry written 
and performed, interactive art, and multi-
media art. The idea of rotating or art created 
by multiple artists was popular, and it was 
noted that a digital format may allow the most 
flexibility for this.

Ideas for the process of selecting artists 
included appointing a local committee to 
oversee the process, create a class in the high 
schools to engage youth, and creating a call or 
competition for local artists. One of the more 

unique ideas was to create a library of people 
in the community that others could “check out” 
using a library card, to meet for a coffee, lunch, 
or dinner.

History

The discussion on history examined the 
questions of how residents saw history being 
incorporated in the design of the park, what 
themes they wished to see, and who might be 
celebrated in the history of Malden. 

The attendees talked about two approaches 
for who to spotlight. One would be to 
commemorate big-name individuals, while the 
other would be to highlight every-day workers 
and residents of Malden, especially historically 
overlooked members of the community. Other 
ideas included showing visuals of the evolution 
of the river over time and depicting the 
industrial history of Malden.

The discussion of the process for choosing 
historic themes for the park included a survey 
asking residents for their top five choices.

Culture

The questions around culture asked attendees 
how they saw culture being incorporated at 
the park, what special design features might 
be required to accommodate cultural activities, 
and how the park may be most inclusive and 
welcoming of all communities in Malden.

Several different ideas for cultural events and 
festivals were proposed by attendees, such 
as a festival where folks can use “passports” 
to travel to different countries, and Dragon 
Boating. The idea of a stage was popular to 
accommodate performances and cultural 
shows. It was noted that this would require a 
power source close to the stage.

In order to promote inclusivity at the park, 
attendees proposed using various languages in 
signage and in the art, having panels in murals 
created by different communities in Malden, 
and hosting events in different months to 
celebrate different communities, such as Black 
History month, Pride, etc. These would require 
funding sources communities could use to host 
such events, and events could in turn raise 
money for related causes. Lastly, attendees 
mentioned that while too many “gatekeepers” 
for the park would add to barriers in hosting 
events, having some involvement of the 
Steering Committee or some “board” might be a 
way to manage and promote events.

Education

The final topic of discussion asked meeting 
attendees how the park could incorporate 
educational features, what educational themes 
would be appropriate, and how educational 
features might be best suited for all age groups 
and different communities.

The main ways suggested to incorporate 
educational features include partnering with 
school and science programs, having outdoor 
exercise classes, community gardens, a story-
walk, and including multilingual signage on 
the river, ecology, and marine biology. Other 
educational themes attendees were interested 
in include a sailing program for blind people, 
sensory garden for people on the autism 
spectrum, signage on the history of the river, 

diversity of Malden, history of climate change, 
and information on alternative energy and 
sustainable practices.

In order to reach people of different ages 
and backgrounds, attendees recommended 
increasing collaboration with students and 
the senior center, offering translation services 
through apps for signage, and creating an app 
that can communicate information about the 
park and river.

Detailed notes from small group discussions 
can be found in the Appendix.

Project Development

The results of this public meeting were used 
to create a set of recommendations for further 
work on the inclusion of art, culture, history, 
and education, included in the final section 
of this report. This public meeting effectively 
began a conversation on how to proceed beyond 
the concept design phase of this project.
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THE DESIGN 
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Existing Site Conditions

A detailed representation 
of current interior and 
exterior DPW operations.

6  Mass.gov. 2018. Massachusetts State Hazard Mitigation and 
Climate Adaptation Plan. [online] Available at: <https://www.
mass.gov/files/documents/2018/10/26/SHMCAP-September2018-
Full-Plan-web.pdf> [Accessed 4 November, 2020]. p5.

7  Boston.gov. 2016. Climate Ready Boston Executive Summary. 
[online] Available at: <https://www.boston.gov/sites/default/
files/file/2019/12/02_20161206_executivesummary_digital.pdf> 
[Accessed 4 November, 2020]. p11

Overview
As Malden’s only city-owned parcel on the river, 
the Malden River Works (MRW) project serves 
as a model for introducing climate resiliency 
improvements and open space while preserving 
existing industrial uses on the Malden River. 
The project will be a step toward realizing the 
community’s larger Malden River Greenway 
vision for a public trail network along the 
length of the river.

The design integrates three major priorities 
identified through the public process: 
visual and physical access to the river, 
flexible multi-use space, and space for 
relaxation in nature.

The community benefits of the design include:

• A park with flexible lawn space for events 
and group and individual activities

• An accessible pathway for river access for all 
ages and abilities

• A boat house and ramp to a boat dock

• A restored riparian ecosystem with 
environmental benefits and educational 
opportunities

• Signage in various languages for people of all 
backgrounds

• Public art walls on the exterior of the DPW 
building -- an opportunity for the project to 
reflect Malden’s local cultures and talent.

The MRW project incorporates climate 
adaptation and resilience measures 
based on climate change predictions for the 
region. Among other natural disasters, the 
Massachusetts State Hazard Mitigation and 
Climate Action Plan (SHMCAP) predicts greater 
inland flooding, coastal flooding, higher average 
and extreme temperatures, invasive species, 
and rain events in the coming decades6. 

Once tidal, the Malden River water level is 
now controlled by the Amelia Earhart dam, 
which could be overtopped by rising seas as 
early as mid-century.  The 2016 “Climate 

Ready Boston” report7 presents possibilities 
of 1.3 to 3.1 feet of sea level rise by 2070, 
and 2.5 to 7.4 feet by 2100. While it is likely 
that the dam will be adapted for sea level rise, 
the MRW design also incorporates localized 
flood protection, where an elevated Malden 
River Greenway serves as a coastal flooding 
barrier. Based on the wide range of sea level 
rise projections, the design plans for 2 feet of 
freeboard above the 3.1 foot projection, and 
the option to incrementally increase flood 
protection in the future by adding a low flood 
wall along the greenway path that will still 
provide views and access to the river.

To mitigate inland precipitation flooding, 
reduce the urban heat island effect, and 
allow the local ecosystem to thrive, MRW 
introduces green stormwater infrastructure, 
pervious paving, a restored riparian 
landscape near the river, and nearly 80 
new trees. While the DPW activities require 
a paved yard, all of the stormwater will drain 
to bioretention basins to reduce flooding 
and improve water quality to the river. The 
bioretention areas are incorporated as nature-
based educational features in the park. Areas 
that are required to be paved in the park use 
pervious paving materials, like porous asphalt 
to reduce stormwater runoff and mitigate the 
urban heat island effect. Altogether, the design 
of the park and the DPW yard are informed by, 
and serve to mitigate the latest available future 
hazard predictions due to climate change. Design Goals

The following Design Goals were identified 
through the public design process:

Flexibility
Accommodate a variety of different uses and 
types of experiences.

Connectivity
Plan for greenway connections to the north and 
south along the river. Identify opportunities for 
better public transportation to the river.

River Access
Make connections visually and physically to the 
river. Create public boating opportunities.

Inclusivity
Create welcoming and safe access for people of 
all ages and abilities.

Nature
Incorporate trees and plants, wildlife habitat, 
create opportunities for learning about natural 
systems, and create a sense of being in nature.

Celebrate Malden
Reflect the communities, stories, and cultures 
of Malden in the design.
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Existing Conditions On Site
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Reorganizing Yard Functions

6  The MVDC was established to oversee the redevelopment 
of 200 acres around the Malden River in Malden, Everett, and 
Medford, originally called “Telecom City”. 
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MVDC 
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Site Plan Organization
The MRW project proposes the reorganization of 
existing uses at 356 Commercial Street (including 
the DPW yard and boat house) for better climate 
change preparedness, improved stormwater 
management, and greater spatial efficiency to 
make room for a new waterfront park.

356 Commercial Street has three parts that will 
be incorporated in the proposed site plan:

1   The MVDC Parcel
A nearly half-acre wedge-shaped parcel of 
land owned by the Mystic Valley Development 
Commission (MVDC) that exists between the 
DPW yard and Commercial Street. The parcel, 
produced by the realignment of Commercial 
Street in 2002, is a flat grassy buffer zone 
between the DPW yard and Commercial Street, 
with 8 trees along the sidewalk edge.6

2   The Department of Public Works
A 4-acre area that includes the DPW yard 
for materials and equipment storage and 
parking, and the DPW building which has an 
approximately 34,000 square foot footprint. 
It is a steel-framed structure with a partial 
mezzanine level. The DPW yard is partially 
paved in asphalt.

3   The Boat House
A nearly half-acre fenced area that is paved 
with asphalt and includes a 3,200 square foot 
tent structure boat house that is positioned at 
an angle to the river, a gravel paved boat ramp, 
and a modular floating dock on the river. The 
boat house is currently used by Malden High 
School crew team, and is only open for public 
boating during specially planned events.

Assessment of Existing Conditions

The design team met with DPW Director Robert 
Knox early in the design process to tour the 
current DPW facilities and understand how 
Director Knox envisioned changes to the DPW 
yard operations.

The DPW building is well-positioned in the 
center of the MRW project site. The central 
position allows for a number of entrances 
(both for vehicles and for people) around the 
entire building, which reduces the amount of 
interior circulation space needed - making the 
building very spatially efficient. The position 
of the building also leaves plenty of space for 
vehicular circulation around the building on 
the site, which allows for truck queuing on-
site and avoids unnecessary congestion on 
Commercial Street (for instance, after winter 
storms when salt trucks are loading for de-
icing). The DPW building was first constructed 
in the late 1970’s, and a new roof was installed 
recently. In 2019, a solar panel array was 
added to the roof.

The DPW yard accommodates a very diverse 
range of activities, including parking, seasonal 
equipment storage (such as plows), materials 
storage (road salt, sand, soil), waste storage 
(debris from street sweeping, catch basin 
clean-out, road repair, yard waste), municipal 
vehicle fueling, and junk vehicle storage 
(impounded vehicles, defunct city-owned 
vehicles). Director Knox walked the design 
team through each of these activities, and 
identified ones that could be moved off-site 
or changed in some way. For instance, the 
road salt stockpile should be stored in a 
structure to better protect it from rain and 
for stormwater permitting compliance (it is 
currently stored in the open air with a tarp 
covering during the off-season). Additionally, 
the DPW plans to discontinue storage of junk 
vehicles, which will open up new storage space 
for other more essential activities.
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All vehicles, from personal vehicles of 
employees and visitors to street sweepers 
to salt trucks, enter and exit the DPW yard 
through a single curb cut on Commercial 
Street. Parking for employees and visitors is 
located along the northern edge of the site.

In terms of stormwater management, paving is 
in poor condition across many parts of the yard, 
likely due to traffic from heavy vehicles like 
tractor trailers and loaders, resulting in large 
puddles after rain where areas fail to drain.

The design team also interviewed members 
of the boating community, including (former) 
Malden High School crew coach Shauna 
Campbell, Rich Whelan from Gentle Giant 
Rowing Club, and Mark Jacobson with Paddle 
Boston to gain an understanding of what about 
the current boat house works well and what 
could be improved, and how the new plan 
might incorporate opportunities for recreational 
boating rentals.

The key takeaways from the boating 
community interviews included the following:

Security: The high school crew teams have 
experienced property theft in recent years, in 
part because the current boat house fabric 
structure offers almost no security. The Malden 
High School crew coaches have gone so far as 
to purchase their own trailer storage unit so 
that the team members can securely store their 
belongings during practice and competitions.

Storage: Storage is currently a challenge for 
the crew teams, and would be exacerbated 
with the addition of public boat rentals. Some 
rowing shells are stored in between bays 
because there is not enough room on the racks. 
This problem could be addressed if the teams 
owned lift equipment to store the shells higher 
in the boat house space.

Accommodating movement of shells: 
Maneuvering of the longest shells (that are 
around 65 feet long), in terms of how they 
are transported to the boat house on trailers 
and how they are walked to the dock, should 
be a serious site planning consideration. 
The current site configuration makes it very 
challenging to move the boat trailers into and 
out of the DPW yard (often requiring partially 
entering the boat ramp, and then backing out 
the full length of the DPW yard). In terms of 
walking the shells from the boat house to the 
dock, an unconsidered light pole, fence post, or 
tree could cause hardship for the rowers.

Address: Currently, Malden High School 
students walk or jog from school to the boat 
house for practice in the afternoons, often 
arriving before the coaches, meaning that they 
must navigate the truck traffic of the DPW 
yard to reach the boat house at the river’s 
edge, which presents a safety consideration. 
Furthermore, the boat house lacks visibility 
from Commercial Street and/or an independent 
sense of address at the DPW yard, which 
makes crew team members feel somewhat 
like they’re trespassing through the DPW, and 
sometimes creates confusion when newcomers 
try to find the boat house. Visibility is also an 
important consideration for any prospective 
boat rental businesses to attract customers.

River views
There are currently very few opportunities for 
people to watch crew races because there is a 
lack of seating accommodations and because of 
plant overgrowth along the river’s edge.

River width
The Malden River is narrow for crew racing in 
this area. The current dock already presents 
some constraints for practice and competitions, 
so a new dock should not project any further 
into the river.

Proposed Site Plan

In order to accommodate increased activities 
with a new riverfront park at 356 Commercial 
Street, the MRW project utilizes the MVDC 
parcel to create a second curb cut on 
Commercial Street and a dedicated employee 
and visitor parking area. This organization 
strategy separates personal vehicles and 
visitors from truck and heavy machine 
activities on the yard, which ultimately benefits 
traffic safety. Following the guidance from 
Director Knox, the plan incorporates a salt 
storage structure in the southwest corner of 
the DPW yard that is currently under-utilized. 
For the open-air material and waste storage, 
the plan includes regularized storage bays 
(or “U’s” as they are called by the DPW) along 
the southern and eastern edges of the yard. 
Recycling and yard waste bins are located 
within the former MVDC parcel near the street 
to allow for resident drop off without requiring 
entry to the yard. A fence and gate around this 
area would be required to prevent off-hours 
dumping. Plantings along the Commercial 
Street edge can provide visual screening.

The plan introduces a shared-use public 
pathway along both the north and south 
edges of the site, linking to the greenway path 
along the river, and creating a continuous 
loop of circulation with the Commercial Street 
sidewalk. Bioswales line both pathways, and 
convey drainage from the DPW yard to three 
bioretention areas for flood protection and 
filtration. A new boat house is relocated to 
the land side of the greenway path for flood 
protection. Space for a new park is created 
along the river due to the incorporation of the 
MVDC parcel and the reorganization of the 
DPW yard operations.
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Proposed Design
This project aims to create better climate 
change preparedness, and a vibrant, public 
riverfront park that boosts social resilience 
in Malden.

The overall design of the project addresses 
climate mitigation and adaptation, while 
also producing the co-benefits of boosting 
social resiliency. The park design seeks to 
actively invite visitors of all backgrounds, 
ages, languages, and socioeconomic statuses. 
The diverse cultures of Malden will be 
represented on the site through art on the 

DPW walls and signage, cultural events, and 
outdoor classes. Bioretention and riparian 
areas will be complemented by signage in 
various languages to allow visitors to learn 
about the natural environment or history of 
Malden. Additionally, the flexibility of spaces 
and the ADA-compliant design will welcome 
people of all age groups and abilities. The 
community-led process for inclusivity on site 
is still underway and will be discussed in the 
next section.

The following set of drawings and images 
visually communicate the design intentions of 
the park and DPW yard.
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Proposed Park

This axonometric view shows details of the park 
including the flexible lawn surrounded by trees for 
shade, the elevated greenway path that is intended 
to connect to the north and south in the future, the 
boat house, the accessible pathway to the river and 
the boat launch, and the bioretention pond for flood 
control, water quality, and restoring a more natural 
ecosystem along the river.
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This detailed site plan shows the new parking 
configuration at the Commercial Street 
entrance with an adjacent bioretention basin 
to capture runoff from the western areas of the 
site. Two bioswales on the north and south 
carry stormwater runoff to bioretention areas 
closer to the river. Within the DPW yard, new 
precast concrete block storage bins organize 

material and waste stockpiles. On the east 
side, a new boat house, accessible restrooms, 
and flexible lawn area are programmed and 
designed to be on permeable ground. Pathways 
are designed to allow wheelchair access down 
to the bioretention area and the boat dock. The 
boat ramp is for easy access to the boat launch.
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East-West Section

This section of the park shows how stormwater 
runoff from the DPW yard will be collected 
and piped to the bioretention pond in the 
park area for treatment. The lawn and boat 
house area are elevated by four feet relative to 
the DPW yard for coastal flood protection. An 
optional future flood wall offers the possibility 
of more flood protection. To the east, the grade 
begins to drop more significantly to create a 
bioretention pond, with a gently sloping river 
access path and then a riparian zone along the 
river’s edge. 

Note: MCB stands for Malden City Base Datum
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0 20 40 80’

Section Along River Pathway

This section, looking westward from the river, 
shows the gentle slope of the wheelchair-
accessible pathway. Concerns were raised at 
public meetings about the ease of access down 
to the river and to the bioretention area. The 
slope of this pathway is designed at a slope of 
less than 1:20 which is considered acceptable 
for using a wheelchair without railings.

This view also illustrates the relative size of 
the bioretention pond, low retaining walls, 
the lawn, and boat house area. Additionally, 
in the distance DPW yard and its operations 
are visible. 

0 20 40 80’

0 20 40 80’
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Commercial Street Entrance

After: This perspective, viewed from Commercial 
Street at the current entrance of the DPW, shows 
a more welcoming and identifiable entrance to the 
park, along with a future mural on the DPW walls.

Before
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Shaded Lawn

This view is taken from the south side of the 
lawn area, to show the scale of the space and 
flexibility of use, shading from trees at mid-day, 
and the boat house and restrooms in the distance. 
Additionally, on the right side, the main greenway 
path and river are visible.
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Bioretention Area

This is a view of the bioretention area and the 
accessible pathway down to the river. This 
area shows host local plant species, detain 
stormwater, and treat runoff from the rest of the 
site after a rainfall. 
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Paths to the River

This view is taken where the three paths 
converge, with the boat house to the right. It is 
intended to show how the main greenway path 
and lawn are elevated, while the boat ramp 
and accessible path slope toward the river and 
support local plant species and wildlife.
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Lawn Area Occupant Capacity

The participants of the third public meeting raised 
several questions about details of the park and 
site design. These diagrams were created between 
the third and fourth public meetings to address 
those questions. 

Top left shows pervious surface coverage versus 
impervious. The pervious cover is a combination 
of grass, permeable pavers, bioretention, and 
riparian landscape. 

In order to meet the community’s goals of 
restoring the river ecosystem and climate 
resilience, landscaping around the site should 
be chosen to minimize stormwater runoff. 
Plant species should be native when climate-
appropriate, absorptive, durable along the river, 
provide shade, and permit views of the river. 
Plantings, in particular around the drainage area 
of the salt storage shed, should be salt tolerant.

The bottom left diagram shows the proposed 
stormwater management system. The design 
proposes utilizing green stormwater infrastructure 
to manage and treat runoff to the greatest extent 
practicable. Runoff from the DPW yard drains into 
deep sump catch basins for pretreatment, before it 
is piped into bioswales and bioretention ponds. The 
design of the green stormwater infrastructure should 
include strategies to minimize stagnation and 
mosquito breeding, in consideration of mosquito-
borne disease risks. The design proposes interior 
cisterns (or rain barrels) to harvest rain water from 
the DPW building roof that is conveyed through roof 
drains and interior drain leaders. The harvested rain 
water can be recycled for DPW activities such as 
washing down vehicles and for dust control. 

Top right is a diagram of an 8-person rowing 
shell maneuvering from the boat house to the 
boat dock. Several participants were concerned 
about the crew boats having enough room to 
avoid obstructions, so the purpose of this diagram 
was to illustrate the maneuverability with actual 
rowing shell dimensions.

Bottom right is a diagram of the occupant capacity 
of the lawn area, both with COVID-19 social 
distancing restrictions and without.
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Design Details

The following additional design details 
represent the priorities of Malden residents.

Wayfinding: A suggestion for types and 
locations of wayfinding, educational, or 
interpretive signage around the park.

LightingWayfinding and Interpretive Signage

Paving MaterialsPark Furniture and Equipment

Furniture: Potential furniture including bike 
racks, outdoor gym equipment that could also 
be used by children for play. The design should 
also incorporate solar charging stations for 
vehicles if possible.

Lighting: Park lighting should be adequate for 
safety and comfort after dark, but should be 
directed downward and oriented away from the 
river to minimize light pollution.

Materials: Porous asphalt will allow 
maximum ground permeability for stormwater 
management while allowing wheelchair & bike 
accessibility. Sand, salt, or other solutions 
should be carefully considered for snow/ice 
removal to be safe and environmentally friendly.
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Example Park Activities

These drawings show three possible ways the 
site may be used by Malden residents and 
visitors. Top left shows a concert in the lawn 
area. Bottom left shows a regatta with boats 
being brought out of the boat house, and 
spectators using seating along the pathway to 
watch the races and concessions around the 
boat house. Top right shows a farmers’ market, 
with temporary tents on the permeable paving 
outside the boat house.

Farmers’ MarketConcert

Regatta
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COST ESTIMATE

Item Unit Quantity Unit Cost Total
Park Area acre 1.8 $1,500,000 $2,700,000
Boat house lump sum 1 $500,000 $500,000
Dock square feet 3,370 $120 $404,400
Signage allowance 1 $50,000 $50,000
Murals allowance 1 $50,000 $50,000

DPW Yard acre 2.5 $400,000 $1,000,000
Salt shed lump sum 1 $300,000 $300,000
Gates/fencing lump sum 1 $150,000 $150,000
Concrete pads cubic yard 700 $45 $31,500
DPW building cisterns lump sum 1 $100,000 $100,000

Licensed site prof. lump sum 1 $150,000 $150,000
Subtotal $5,435,900

20% Contingency $1,090,000

Total Construction $6,525,900

10% Design/engineering $650,000
3% Permitting $195,000
3% Construction Admin $195,000

Total Project Cost $7,565,900

*Assumptions related to soil capping to be discussed with LSP
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RECOMMENDATIONS & NEXT STEPS

This final section presents recommendations 
for how to move forward with the concept 
design and ensure values and priorities 
expressed by the members of the Malden 
community are upheld.

Maintain Established 
Partnerships
This concept design phase of the Malden 
River Works project has established a 
robust team, led by community members 
of color, with environmental advocates, city 
government, and technical experts. The 
following phases of this project must continue 
to engage all of these various perspectives 
and maintain these partnerships in order to 
realize equitable outcomes.

The MRW Steering Committee should continue 
to oversee the design and community outreach 
process, to make sure the final project 
represents community values and priorities. 
The MRW Project Team should continue its 
role in guiding the technical development and 
day-to-day logistics of the design and outreach 
process. The involvement of  environmental 
advocacy groups such as Friends of the Malden 
River, Mystic River Watershed Association 
and their planning and environmental 
stewardship expertise, and volunteer networks, 
are invaluable to the process, and should be 
maintained in the next phases.

Continue Community 
Involvement
During the next phase of design development 
and permitting, the design and project scope 
will evolve as more information about site 
conditions, engineering, construction costs, 
and permitting develops. Throughout this 
process, the MRW Team should continue 
outreach and engagement so that Malden 
communities are able to inform the continued 
development of the project. Additionally, the 

Design Goals outlined in this report should 
be maintained through this stage of project 
development:

• Flexibility: there must remain dedicated 
space that is flexible and usable for a variety 
of outdoor activities.

• Connectivity: the greenway path is designed 
with the intention and ability to connect to 
adjacent properties along the river.

• River access: there is a visual and physical 
connection to the river. Creating an 
opportunity for community boating is a high 
priority.

• Inclusivity: people of all age groups, abilities, 
races, sexual orientations feel welcome.

• Nature: the landscaping respects native 
species and ecology. 

• Celebrate Malden: every member of the 
diverse Malden community feels welcome at 
the park and DPW yard.

Advocate for Access and 
Connectivity in Future 
Projects and Planning 
Initiatives
Some key design goals that were developed 
during this process cannot be realized through 
the scope of the MRW project alone. The MRW 
Team should advocate for the community’s 
stated priorities to gain better public access 
and connectivity along the river in ongoing and 
future Malden River planning initiatives and 
development projects.  

Public transportation

There is a need for better public transportation 
access to the DPW site. The Malden Center 
T station is almost one mile away, and bus 
service is lacking in routes and frequency.

Parking

Several Malden communities, including seniors, 
disabled people, and families with young 
children could utilize parking accommodations 
in addition to what is accounted for as on-
site parking in the concept design. Additional 
opportunities to meet parking needs for park 
visitors should be identified both on the site and 
nearby if possible.

Connectivity

The width and alignment of the greenway path 
around the Malden River must be coordinated 
between adjoining properties. The majority 
of properties along the river are privately 
owned, so as redevelopment and improvement 
opportunities arise, the MRW Team and the City 
should advocate for a consistent ten-foot wide 
Malden River Greenway path that allows for 
shared-use (cycling, walking, wheelchairs, and 
so on), as well as for coordinated alignments at 
property lines. 

Wayfinding

Many community participants had never heard 
of the Malden River or had not visited it before 
attending an MRW public meeting. As such, 
wayfinding signage from public transportation 
stops and  along Commercial Street for drivers 
would spread more awareness of the park and 
the river.

Celebrate Malden
The last public meeting in the concept phase 
began a conversation with Malden residents 
on how the design of the park and the DPW 
could best celebrate Malden. Some of the 
ideas generated during this meeting involved 
collaborative and local creation of art, hosting 
a variety of cultural events, incorporating 
educational signage on environment and 
wildlife, and incorporating the history of Malden. 
Details of this discussion are summarized in 
the Public Design Process section and raw 

notes are included in the Appendix. This first 
conversation produced a variety of ideas that 
may not all be compatible with each other. 
Further conversations are necessary to identify 
community priorities with regards to questions 
that include but are not limited to:

• Which artist(s) should create the DPW 
murals?

• Whether rotating or static art should be 
displayed?

• What information should signage focus on?

• What will be the process to hold events and 
activities, and who will oversee it?

Participants brainstormed ways in which 
a process could be developed to ensure 
equitability in representation, which would 
require close collaboration with the MRW 
Steering Committee and various other 
community members. A list of community 
members and organizations that should be 
involved in further decision-making around 
Celebrating Malden is included in the 
Appendix.

Further sub-committees may be formed around 
the themes of art, culture, education, and 
history. These topic ideas were generated from 
the pre-meeting survey prior to Public Meeting 
4 but may not be exhaustive.

Finally, dedicated funding streams may need 
to be set up to ensure the incorporation of art, 
culture, history, and education on site.
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